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KEEPING THE JOY! 

2023 Annual Staff Conference 
Agenda 

Time and Duration Topic 

9.00am 

(30 mins) 

Registration and Networking 

Tea and Coffee on arrival  

9.30am  

(1 hr & 10 mins)  

 

MC - Suzi 

1) Welcome by CEO – Suzi (5 minutes) 
2) Welcome to County by Dja Dja Wurrung and didgeridoo performance   

(15 minutes) 
3) Welcome by board member including introduction to Shine Bright’s new Strategic 

Plan 2023 - 2025 (5 minutes) 

4) Roll out of new Strategic Plan 2023 – 2025 (10 minutes) 

5) Introduction to new staff and services, service and recognition awards and 

compliments – Belinda, Karl & board member (20 minutes)  

6) 2022 Staff Survey results – Karl (10 minutes) 

7) Refurbishment Celebrations – Chris (5 minutes) 

10.40am  

(15 mins) 

Morning Tea 

10.55am  

(1 hr & 35 mins) 

 

MC - Belinda 

 

Let’s Celebrate - Practice Showcase (4 services, 20 minutes each) 

 

Kelly Boucher – Keeping the Joy (15 minutes) 

12.30pm  

(45 mins) 

Lunch 

1.15pm  

(1 hr & 45 mins) 

 

MC - Belinda 

 

Keynote Presentation & Workshop – Louise Dorrat  

- Discovering the JOY in Documentation 

- Making the learning visible and promoting our pedagogy  

3:00pm 

(5 mins) 

Wrap up and close 

 

Please take the time to complete our satisfaction survey at the end of the day, by scanning the QR Code below or 

visiting the link: surveymonkey.com/r/SB2023Conference 
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