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About Shine Bright

Shine Bright Early Years Management
(EYM) is a leading not-for-profit
provider of early childhood education,
driven by passion, not profit. We are a
values-driven organisation committed
to delivering exceptional learning
experiences that prepare children not
just for school, but for life.

Across more than 40 services in central
and northern Victoria, our network of
450 early learning professionals is
supported by strong mentoring,
wellbeing, coaching, and collaboration.
This ensures our educators consistently
deliver care and education that exceeds
National Quality Standards.

There are 1,766 early learning providers
in Victoria, and Shine Bright ranks 20th
in size based on the number of services
it manages. Among the top twenty
largest providers, Shine Bright holds the
second-highest National Quality
Ratings, surpassed only by one
Melbourne-based provider. (Source: The
Australian Children’s Education and
Care Quality Authority-ACECQA).

With deep community roots and well-
resourced services, Shine Bright is
proud to offer high child-to-adult ratios,
evidence-informed teaching practices,
and a culture of genuine care.

Formation of Shine
Bright

Shine Bright EYM had its beginnings in
the 1980’s when a group of parents
formed the Bendigo and District
Kindergarten Parents Association
(BDKPA) to provide a central enrolment
service to Bendigo Families. The BDKPA
was run by volunteers until 2004 when
it successfully applied to become a
cluster manager and was renamed
Loddon Mallee Preschool Association
(LMPA).

LMPA then employed paid staff
members and expanded its services to
the kindergartens who joined the
cluster while continuing to provide
central enrolment services to all
kindergartens in Bendigo and Swan
Hill. LMPA assumed much of the
responsibilities and management
previously carried out by voluntary
parent committee. LMPA was renamed
Shine Bright EYMin 2018 and all the
member kindergartens became Shine
Bright to better reflect the belonging to
one organisation all working together.



https://www.acecqa.gov.au/resources/national-registers

Our Vision and
Mission

Our 2026-2028 Strategic Plan is currently
being developed, and consultation with
key stakeholders is in progress on our
Vision, Mission, Purpose, Values and
Strategic priorities, which currently stand
as follows:

Vision

To ensure every child in our care reaches
their unique potential, through exceptional
education and care that is synonymous

with being a leader in the Victorian early
years sector.

Mission

To nurture meaningful connections, especially

with children, by creating safe and joyful
spaces where children are guided by
passionate, capable and well supported
educators.

Purpose

To make every moment matter.

Values

Integrity | Curiosity | Courage |
Clarity | Respect

Strategic Approach

Our Strategic Plan is intended to be a
problem-solving document. Addressing
current and anticipated challenges will pave
the way for organisational growth and
progression. Our strategic priorities for
2026-2028, currently under consultation,
are:

e To sharpen our focus on the Victorian
Early Years Learning and Development
Framework (VEYLDF) as our
curriculum-equivalent (Learning &
Development) north star to ensure
consistent, high quality learning
experiences at all Shine Bright services
to support children’s development and
transition to school as well as a smooth
transition to Best Start, Best Life.

e To build educator capability to co-
regulate with children and create the
necessary conditions for children’s
learning.

e To strengthen, deepen and diversify the
Shine Bright workforce and drive a
positive culture through empowering
staff to proactively manage their
professional wellbeing and growth., and
to ensure adeqgaute preparation for Best
Start, Best Life.




e To improve operational performance
through implementation of
contemporary, robust and consistent
systems and processes and
development of high performing
support teams.

e Achieve the ideal balance between
mission-driven passion and
organisational discipline through
appropriate governance, strong
leadership and clear strategic
direction.

Board opportunity

Shine Bright is growing and we are
looking to expand board membership
accordingly.

The Shine Bright Board of Directors is
made up of carefully selected community
members who bring professional skills
and experience such as finance, risk,
People & Culture, education, strategic
planning, governance, legal,
communications and general business
knowledge. Each Board member is
required to operate in the best interests of
Shine Bright embracing its vision, mission,
values, purpose and strategic goals.

This is a unique opportunity to contribute
your expertise to a values-driven, not-for-
profit organisation recognised as a leader
in early childhood education across
Victoria.

Key areas of work of the Board are:

e Developing our strategic priorities and
direction

e Monitoring financial position and
performance

e Adhering to corporate governance and
regulatory compliance

e Overseeing and appraising the
strategies, policies and performance of
Shine Bright

The role

Board member role:
Ordinary Non-Executive Board member

Function:

Governance of Shine Bright to optimise
outcomes and ensure compliance with
legal requirements. Board Member
positions are remunerated.

Term:

From Board appointment to the next AGM,
three years following election at that
AGM.




Role requirements

1. Regular attendance at Board meetings
and events, including Annual General
Meeting.

2. A time commitment approximately six t
hours per month, to undertake Board
meeting preparation, attend Board
meetings and sub-committees, actively
participate in discussions and
deliberations and attend strategic
workshops as needed.

3. Apply professional/industry expertise
to support the development and review of
policies, programs in addition to having
well-rounded governance skills.

4. Willingness to serve on at least one
sub-committee and participate actively in
its work.

5. High level of commitment to the
organisation’s work and values.

6. Willingness to invest in developing
own governance skills through training
opportunities.

7. Understand Shine Bright services in the
early years education space and support
them publicly.

8. Be aware of and declare and abstain
from any conflict of interest and behave
ethically and respectfully.

Screening

National criminal records check
Business background checks
Business referees/testimonials
Commitment to Shine Bright's
Statement of Commitment to Child

Safety

Working With Children Check

Responsibilities

Strategic Planning

e Actively participate in setting,

reviewing and approving the strategic
direction of the organisation, including
approval of values and goals.

e Approve key organisation policies and

monitor organisation performance
against policies and strategic plan.

e Annually review strategic plan and

support high level implementation of
strategic plan, such as risk
management and workforce plans.

e Review and approve annual budget.




Responsibilities
(cont’'d)

Organisation Performance

e |n conjunction with the Board Chair,
support expectations and review
performance and reward of Chief
Executive Officer, along with
succession planning and appointment
of the CEO, when required.

e Contribute to effective Board
recruitment and succession planning.

e Foster a positive working relationship
with other Board members.

e Participate constructively in annual
Board performance review and
support improvements.

e Encourage, resource and support
management to foster an innovative,
capable workforce and be known as
an employer of choice.

Quality of Service

e Review results achieved by
management compared with strategic
plan and annual budget.

e Ensure processes are in place to

monitor and to report on feedback or
concerns.

Provide candid and constructive
feedback, advice on organisation
performance.

Consider major decisions such as
service innovation and change, major
programs and capital expenditure, and
approve where appropriate.

Ensure good governance

Monitor financial performance and
participate in planning and forecasting.

Ensure the financial structure, internal
controls and policies are adequate for
current and future needs.

Assure that the Board and its sub-
committees are properly and
adequately informed of the state of
the organisation and its operations,
and the organisation remains solvent.

Be assured that published reports
properly reflect the operational status
and financial condition of the
organisation.

Ascertain that appropriate conflicts of
interest policies are in place and that
they are monitored and enforced.




Responsibilities
(cont’'d)

¢ Appoint independent auditors, subject
to approval by members at AGM.

e Review compliance with relevant legal
requirements.

Engaging with community and
stakeholders

e Promote the organisation actively
across the broader community

¢ Network with relevant strategic
stakeholders/partners and help
establish/strengthen links with the
organisation to promote community
engagement and improve outcomes
for members, parents, children and
community.

To apply

Join a Board that’s passionate, strategic,
and deeply connected to community
outcomes. Help us continue to innovate,
inspire and lead, especially as we embark
on implementing the Best Start, Best Life
government reforms.

Submit your expression of interest to:

David Richmond
Shine Bright Chair
board@shinebright.org.au



https://www.vic.gov.au/best-start-best-life-reforms

